The lesson from Borders: Embrace the web before it strangles you Page 1 of 3

CONTACTUS | SITEMAP | RSSFEEDS | REGISTER | LOGIN

startupsmart Entrepreneur Watch

awards  EESIWRSEEPEISITVIN Enter Now [l e rumers e
[Oticovors | 2 O 1 1 The theft of $891,000 by

a bookkeeper has again -
highlighted why
entrepreneurs need to

Wednesday, 23 February 2011 b.e ”9*.“ on top of their
financials.

home news ask the experts blogs hot topics industry community search... Go

Free Daily Newsletter

Internet secrets

Cl Your email address... Go

This is a blog on how online is changing, what SMEs should be doing online — and what your web developers Follow us:
won't tell you. Lead bloggist Craig Reardon has been working with Australian SMEs on their online requirements
since the web gained critical mass here in 1995. More recently he opened the independent web services firm for
SMEs, The E Team.

Subscribe to the Internet secrets RSS

@
¢
54
@

Register | Login

The lesson from Borders: Embrace the web before it strangles

you

Author: Craig Reardon on 23 February 2011 g With our Membership Rewards program

fly en any aitline, anywhere, anytime*

Many publications have dissected the causes of our recent bookshop Lasts 5 posts

casualties. Who social media REALLY
The unanimous culprit in these analyses is the failure of their respective works for

managements to react to the simultaneous opportunity and threat that is the How the web can reverse the
web — particularly for a product that can be distributed digitally. slump in retail

L - . In times of crisis, websites
Products that can be distributed digitally such as books, music, software,

news articles, etc are the ones most likely to be revolutionised via the global
distribution network the web enables.
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But distribution methods aside, what's become quite clear is that the )
Time for your annual web
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internet is impacting businesses of all colours, shapes and sizes. health check: Part 2 Submit

A marketing Nostradamus

Unfortunately few have heeded what is a Marketing 101 topic — that of focusing on your core benefit and not its = Sponsored Links

technology. Big savings on corporate travel

As outlined in this blog before, a US academic called Theodore Levitt highlighted this ‘marketing myopia' in a == | Connectto Travelscens Corporate

famous Harvard Business Review article way back in 1960. Australia’s leading management group
Using examples such as railroad and petroleum companies, Levitt argued that their fundamental products were

not ‘rail transport’ and ‘petrol’ respectively, but ‘transport’ and ‘energy’. If management focused on these core Telstra Business Phone Systems
benefits instead of the current technologies used to deliver them, they would essentially become ‘future-proof’ With discounted local calls

as they moved seamlessly into the new technologies — in these cases air travel and solar/nuclear energy. Futoppertunitiesthrough
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Unfortunately it appears that ever since, many captains of industry skipped the class this lesson was delivered
in —including, apparently, the executives of Borders and Angus & Robertson.

Study anvtime, anvwhere
As they sat around working out how to combat their new online competitors, industry newcomers like
Amazon.com stole market share from right beneath their noses.

e

In fact, as recently as December, Borders were a prominent supporter of Gerry Harvey's inadvertent promotion
of buying from offshore online retailers.

Online upstarts steal overall market share ‘2 \
In the meantime Amazon.com (founded in 1994) has stolen the march on the industry incumbents by being well b\_)s ‘-\f\g Down Ioad
on its way to 50% share of the US market in overall book sales. \
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Similarly, music sales newcomer iTunes now has around 70% market share of music download sales and an
astonishing 30% of overall music sales in only 10 years.

Yet all these organisations have done is capitalise on the marketing myopia of the incumbent market leaders
who, instead of using their industry knowledge to gain an advantage in a new medium tried instead to defend
their legacy formats and systems. gt

ot

While all of these companies are giants in their field, the implications for smaller businesses stands out like
proverbial dogs’ — as stated in these four key business mantras:

Access free business  p, sinessVictoria
resources

— If you don’t look after your customers online, your competitors will. Register to the Small Business Victoria Update and
access free business resources
Register now

1 — Embrace the web before it strangles your busine  ss.

— If your customers want to buy online, let them.
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4 — If you don’t cannibalise your own business, som eone else will.

However, there is a silver lining to this cloud. And that is the plummeting cost of eCommerce technology and
diminishing of other barriers.

Now regular readers look away, because you will be sick of reading this.
But retailers and indeed all businesses can now offer their products online for what amounts to petty cash.

And if you can source say only $5,000, you will be able to afford an online presence that will put you ahead of
90% of your competitors — at least in this country.

So don't go the way of Borders et al. Get independent advice on the opportunity the web presents and do all
you can to embrace it before your competitors do.

Care to differ on this opinion? Tell us about it by posting a comment below.

In addition to being a leading eBusiness educator to the smaller business sector, Craig Reardon is the founder
and director of independent web services firm The E Team which was established to address the special
website and web marketing needs of SMEs in Melbourne and beyond.
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In this eBook, we've collected 50 of the best bits of advice from the past 12 months,
on everything from managing and marketing through to product design, strategy and
leadership.

Register for the SmartCompany Newsletter and receive '50 tips from Australia's top SME

entrepreneurs .

Your email address... Download

| wish to receive special offers via email from related companies

smartcompany.com.au

Page 2 of 3

Most Read

ACCC says companies are responsible for
dodgy testimonials posted on their social
media pages

Australia's new dot com boom — and why it's
different

10 lessons from the collapse of Borders and
Angus & Robertson

Where should SMEs advertise in 20117?
Five lessons from NAB's “bank break-up”
marketing campaign

Our Partners

DIRECT LINKS TOPICS OUR PARTNERS
Home Advertising and Marketing Professional Services Franchising Business Victoria
About us Agribusiness Resources and Energy Hiring Optus
Contact Us Construction and Engineering Retail Industrial Relations PwC
Advertise Financial Services and Telecommunications Intellectual Property Officeworks
Privac; Insurance isti

Y Transport and Logistics Legal NETWORK PARTNERS
Terms & Conditions Food and Beverages Business Travel Managing People
Sitemap Health and Pharmaceuticals Buy or Sell a Business Sales Business Spectator
Smart50 Awards Information Technology Cashflow SEO Eureka Report
Business Start Up Awards Internet Climate Change Start-Up Crikey
Web Awards Leisure and Gaming Export Superannuation StartupSmart
Registration Manufacturing Finance Tax Climate Spectator

Media iri

Editor: James Thomson Firing Wealth

Property
Publisher: Amanda Gome

SmartCompany.com.au
Level 7, 22 William St,
Melbourne, 3000

SmartCompany.com.au is Australia's leading website for SMEs featuring business news, business information and business blogs and th

e latest on the federal election. SmartCompany's archive of

news, feature articles, entrepreneur interviews and business webinars cover topics such as advertising and marketing, buying or selling a business, starting a business, growing a business,

franchising, SEO, superannuation and tax.
Online Solution by Valegro

http://www.smartcompany.com.au/internet-secrets/the-lesson-from-borders-embrace-t... 23/02/2011



The lesson from Borders: Embrace the web before it strangles you Page 3 of 3

Download SmartCompany eBooks: Expert advice from business women | 101 tips for your business in 2010 | 25 tips to boost your sales | Finding, winning and keeping customers | 21 marketing tips

| Business Plan | 25 tips from real entrepreneurs | 21 exporting tips | 10 tips for managing Gen Y | Business efficiency tips | Julia Gillard Prime Minister

Popular on Partner sites: WikiLeaks Cables | Queensland Floods | How to Write a Business Plan | Technology in Business | Film Reviews | TV Show Reviews | Business to Business | Start a

Business | Small Business | How to Write a Marketing Plan | National Gallery of Australia | 25 start up ideas

Copyright © 2011 SmartCompany.com.au P/L - All rights reserved

http://www.smartcompany.com.au/internet-secrets/the-lesson-from-borders-embrace-t... 23/02/2011



